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Minutes e 	 Council of Academic Deans 
September 10,1996 
Members present: Jacqueline Addington, Michael Binder, Barbara Burch, Michael Dale, Elmer 
Gray, Martin Houston. Robert Jefferson, David Lee, Carl Martray. Phil Myers. John Petersen and 
Paul Rice. 
1. 	 Discussion of minutes from September 3,1996. Correction in statement: "Dr. 
Addington was asked by Ann Mead to announce that the rumor that grant funds are being 
carried forward is not true." The statement should read: Dr. Addington was asked by 
Ann Mead to announce that the rumor that the grant funds are not being carrried 
forward !! not true. 
2. 	 Information/Clarification Items: 
• 	 Dr. Burch announced video conference between all state univeristies regarding 
the Commonwealth Open University would be held on September 11 begining at 
9:45 a.m .. All deans are invited to attend. Proposal will be written in the 
afternoon and Dr; Burch will share with deans for input. 
• 	 Copies of fund balance requests for Academic Affairs that had been submitted to 
Dr. James Ramsey were distributed. Dr. Burch explained the positioning of fund 
balance requests. This document can be shared with departments but important 
that departments understand how equipment requests were handled. 
Dr. Burch announced that Academic Affairs would begin working on next year's e • 
budget in October. ­
• 	 Lois Hall distributed optional retirement participants for verification of load and 
salary for the 1996-97 academic year and list of faculty eligible for tenure to be 
reviewed for corrections or additions. These lists need to be returned to Lois 
Hall by Tuesday, September 17. 
• 	 Dr. Burch reminded the council members of the October 1 meeting with the 
distance learning and off campus faculty. Dr. Addington stated that parameters 
needed to be set for discussion with regard to the pros/cons of stipends. Dr. 
Burch asked Dr. Petersen to gather previous data for comparison. Need to 
clearly identify expectations of faculty. Dr. Petersen and his committee will 
discuss these issues at the September 18 meeting. 
• 	 University College will be on the agenda for the September 24 meeting. 
3. 	 Discussion 
• 	 President Meredith met with the council of academic deans to update them on 
recruiting efforts at WKU. With moving to new levels. WKU faculty must have a 
major involvement in student recruitment. To facilitate this involvement, President 
Meredith announced. effective immediately. the Office of Admissions will report to 
the Vice President for Academic Affairs. There was much discussion among the 
council members with the President on how this move will be received by faculty 




e • Dr. Burch discussed the need for a person that can provide leadership and to 
serve as a facilitator between faculty and staff in regard to the move of the Office 
of Admissions to Academic Affairs. There was discussion of how to proceed. Dr. 
Burch distributed copies of Goals and Priorities and expressed the need for this 
person to be able to address the four priorities. This person needs to be identified 
quickly since active recruitment begins the first of October. 
• 	 Dr. Burch will be speaking to the Faculty Senate on Thursday (9/12) and asked for 
suggestions on ways to approach the faculty about the move of Office of 
Admissions. If was suggested that Dr. Burch needed to translate the basis of the 
move not as a crisis but as looking to the future of WKU. All should be tied to 
moving to new levels and present the broader plan. 
• 	 . There was discussion of how the scholarship process relates to the recruitment 
process. Dr. Burch distributed copies of the scholarship budget for review 
and will have further discussion at the next meeting. 
• 	 Dr. Addington asked questions about the Incentive Grant Program and it's 
fUf'lding. After much discussion, Dr. Burch will investigate the incentive grant 
program and it's funding and report at future meeting. 
• Dr. Martray discussed transformation planning: K-12 opportunity for faculty at 
WKU. This program would provide technology assistance to high schools. 
There will be a need for 36 faculty members to participate in training and go in 
teams to the high schools. Phil Eason would present a two day training workshop e for faculty. Dr. Burch asked that everyone be thinking of faculty members that 
could/would participate in this program. 
• 	 Dr. James Becker and Dr. Vicki Stayton were invited to discuss strategy for 
Commissioner Cody's visit to campus on November 4 at 9:00. Dr. Burch asked 
for suggestions for the day and asked for faculty from each area who would serve 
on a committee to format the agenda for the day. Dr. Burch asked Dr. Addington 
to call the meeting and serve on it representing the Vice President's Office; Dr. 
Stayton and Dr. Becker will co-chair the planning group. This group will meet by 
Friday. We want a meaningful and impactful visit for the Commisioner and our 
campus. The committee will consist of the following: 
David Coffey Phil Myers 
Terry Wilson Chuck Roberts 
John Hagaman Robin Swanson 
Peggy Wright Dennis Smith 
Wanda Weidmann Phil Eison 
Martha Barton Laura Harper Lee 
Dr. Becker asked that each person bring their bullett list of suggestions to be used 
as·a. starting point. Dr. Stayton asked that each person be .prepared for 
discussion. 




• Dr. Burch reminded that the Strategic Planning report is due September 15 . e Academic Affairs will work next week tp develop own plan. 
• 	 Dr. Burch shared comparison productivity reports that Mr. Dale has prepared for 
each department. 
• 	 Dr. Addington distributed materials from Ken Walker regarding the performance 
funding system report that is due to the CHE Feburary 1, 1997.Dt. Addington is 
still compiling information thafwas previously submitted for this report. Dr. 
Addington will contact deans if need to reCreate what was submitted earlier. 




Lois Hall . 
e 

e 

